COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
1401 EAST BROAD STREET
RICHMOND, VIRGINIA 23219-2000

GREGORY A. WHIRLEY
COMMISSIONER

October 15, 2010
Dear County Administrators/City & Town Managers:

RE: FY2012 Revenue Sharing Program - Call for Letters of Intent

The Revenue Sharing Program has a track record of successfully leveraging local and state funding to
complete a myriad of important transportation projects across the Commonwealth. In recent years this
program has been funded with up to $50 million in state funds to be matched with local funds. This year
(FY2011) the program was capped at $15 million in state funding, resulting in many of you not fully
receiving the funding you requested.

Based on feedback from you and members of the Commonwealth Transportation Board (CTB), Secretary
Connaughton asked that I solicit your interest in participating in the program for the next fiscal year
(FY2012). By requesting your interest now, I can present to the CTB the amount of state funds required to
fully maximize local participation in advance of the finalization of the FY2012 budget.

In order to do this, we are asking you to provide us with a letter of intent, identifying the amount of funding
you will be requesting for FY 2012 (not to exceed $1 million in state funding). Please provide this letter of
intent to your local VDOT representative no later than December 17, 2010. This will not formally
commit your Board or Council. It will simply provide the CTB with an estimate of the anticipated interest
in the program.

As in previous years, a formal application, along with a supporting resolution from your locality, would
subsequently be submitted by Friday, April 15,2011 for each project you wish to be considered for FY 2012
funding. The application along with the Revenue Sharing Program Policy of the Commonwealth
Transportation Board can be found on our website, located at: http://www.virginiadot.org/business/local-
assistance.asp.

If you have any questions about the Program you may contact Debbi Webb-Howells at (804) 786-1519 or by
email at Debbi.Webb-Howells@VDOT.virginia.gov. You may also reach me at (804) 786-2745 or
Michael.Estes@VDOT.virginia.gov.

Sincerely,

Michael A. Estes, P.E.

Ce: Commonwealth Transportation Board
Gregory Whirley
Virginia Association of Counties
Virginia Municipal League



